The African Democracy Forum (ADF)
CONSTITUTION

CONTEXT

Mindful of the Universal Declaration of Human Rights and the African Charter on Human and People's Rights, the Covenant on Political and Civil Rights, the Covenant on Social, Economic and Cultural Rights, the Convention for the Elimination of all Forms of Discrimination Against Women, and the Convention on Racial Discrimination, as well as other international and regional conventions and recommendations of the treaty bodies;

Considering the necessity to establish a network that will advocate, defend and contribute to building a foundation for democracy, human rights, good governance, and the rule of law for the well being of African peoples, men and women;

The African Democracy Forum hereinafter referred to as the ADF, is hereby duly established. We, the members of the ADF, organizations and individuals, hereby adopt the following constitution.

I. STATUS
Article 1: The ADF is an independent network of organizations and individuals that seek to establish and promote democracy, human rights, good governance and the rule of law in Africa.  

Article 2: The ADF shall be a body corporate that can sue or be sued in its own right.
Article 3: 
3.1:  The ADF has no fixed headquarters but the Management Committee may choose countries to host the Secretariat, the General Assembly and meetings on a rotating basis.

3.2: In the event that the ADF decides to and is granted permission to establish its headquarters in any African state, the ADF will register as a Non-Governmental Organization (NGO), or a network, in accordance with the rules and regulations of that country with respect to the operation of NGOs.

Article 4:
4.1: The ADF is independent and not subordinate to any political, economic, religious or racial entity. It reserves the right to make statements on political, economic, cultural, social, ecological, and other situations of interest to citizens in African countries in terms of democracy, human rights, good governance, and the rule of law.

4.2: The ADF may make reports in collaboration with any organization or individual committed to democracy, human rights, good governance, and the rule of law.

II. MANDATE
Article 5:
5.1: The mandate of the ADF is to be an active advocate for democracy, the defense and promotion of human rights, good governance, and the rule of law. 
5.2: The ADF will seek to ensure that the principles of democracy, human rights, good governance, and the rule of law are fully observed and respected throughout Africa.

5.3. The ADF shall speak on issues pertinent to the safety and security of its members and in defense of democracy, human rights, good governance, and the rule of law in Africa.

5.4: The ADF can enter into collaboration with any organization or individual that works for the defense of democracy, human rights, good governance, and the rule of law.
5.5:  The ADF may organize seminars and conferences relating to democracy issues and activities in Africa and developments within the ADF itself. In addition, the ADF will notify ADF members in a particular African state should any ADF activities be scheduled there.

5.6: The ADF may receive funding through membership subscriptions, donations and fundraising activities.

III. MEMBERSHIP
Article 6:
6.1: The ADF shall comprise both individual members and organizations with the objectives of promoting democracy, human rights, good governance, and the rule of law.
6.2: Membership is open to African individuals and organizations that subscribe to the objectives of this constitution.
6.3: African members of the World Movement for Democracy (WMD) Steering Committee shall be ex-officio members of the Management Committee of the ADF.
6.4:  Both individual and organizational members shall be asked to pay membership subscription fees.  The Management Committee may decide the level of membership fees.
6.5:  Membership may be terminated through resignation or revocation.
6.6:  The Management Committee shall have the authority, on a two-thirds majority, to suspend membership of any individual or organizational member, for actions contrary to the interests or mandate of the ADF, pending the next General Assembly.  The General Assembly shall have the authority to terminate membership.

IV. ORGANIZATIONAL STRUCTURE
Article 7:
7.1:  Structural organs of the ADF shall be:

a. • General Assembly

b. • Management Committee

c. • Secretariat

7.2: There shall be an external auditor appointed by the Management Committee. 
Article 8:

8.1: The General Assembly shall be the supreme organ of the ADF; it is composed of all ADF members. 
8.2: The General Assembly will:

a. • Define the orientation and direction of the ADF;
b. • Receive, approve and adopt the reports of the management committee;
c. • Elect members of the Management Committee;

d. • Approve the audited financial report, presented by the Management Committee;

e. • Amend the Constitution/Statutes;
Article 9:

9.1: The Management Committee will be composed of not less than eight and not more than thirteen members.

9.2: The Composition of the Management Committee must be representative of all the regions of the continent, as outlined in Article 10.2.

9.3: The gender ratio of the Management Committee members must be 50:50.

V. MANAGEMENT
Article 10:
10.1 Members of the Management Committee must be nominated by ADF members.  Candidates shall be nominated by email, post, or fax at least one month before the General Assembly. Voting by email, fax or post shall take place in the month prior to the day before the General Assembly.  In-person voting shall be held at the General Assembly and added to email, post or fax votes received.  The Management Committee of the ADF shall draw up rules and regulations guiding the elections and other electoral processes, subject to approval by the General Assembly.
10.2: Members of the Management Committee must be from regions and/or linguistic groups as follows:

• Central Africa

• East Africa

• North Africa

• Southern Africa

• West Africa

• African Diaspora

• English speaking (Anglophone)

• French speaking (Francophone)

• Portuguese speaking (Lusophone)

10.3: Members of the Management Committee are elected for a term of a maximum of three years. They may be re-elected, but no member shall serve for more than two terms consecutively.

10.4: Candidates must have been members of the ADF for at least two years as of the day before the Management Committee elections at the General Assembly
10.5: The Management Committee can co-opt members with due regard to the representative formulae as stated in article 10.2 and 9.3.

10.6: The ADF Coordinator shall be an ex-officio member of the Management Committee.

10.7 Members of the Management Committee are elected and serve in their individual capacities, not as representatives of any organisations to which they may belong.

10.8 The Management Committee may establish a secretariat and is required to oversee its work.

10.9  The Management Committee may appoint a Coordinator to manage the Secretariat.  The Coordinator reports to the Management Committee.

10.10  The Management Committee has the authority to raise and disburse funds in the name of the ADF to fulfill the ADF’s mandate, and under the guidance of the General Assembly.  This task may be delegated to the Coordinator under the supervision of the Management Committee.

VI. General Assembly
Article 11
11.1: A General Assembly will be held at most every three years.

11.2: All members of the ADF may nominate candidates for the Management Committee, participate in elections, suggest or enter motions, and take part in all other decision making.

11.3: Decisions will be made by simple majority, except where specifically required under this constitution.
11.4: In between General Assemblies questions and motions can be submitted, discussed, and decided via electronic communication, post, and fax.

VII. Amendments 
12.  Amendments to the Constitution shall be proposed by ADF members at least a month before the General Assembly.  Such amendments shall be passed by a two-thirds majority of those present and voting at the General Assembly.

VII. Dissolution
Article 13
13.1: The ADF may be dissolved through a vote of 2/3 majority of members present and voting at a General Assembly, by electronic communication, post, fax, or an Extraordinary Assembly called for that purpose.

12.2: All the property of the ADF shall be donated to organizations and/or networks in Africa which have similar aims and objectives as per agreement of the 2/3 majority of the members of the ADF, at which it stands dissolved.
12.3:  The English, French, and Portuguese versions of this constitution shall be deemed authentic and biding.

12.4 The provisions of this Constitution shall come into effect on April 6, 2006, save that those elected to the Management Committee at the General Assembly on April 5, 2006, shall be deemed to have been elected under the provisions of this Constitution.
ADOPTED WITHOUT OBJECTION BY THE MEMBERSHIP OF THE AFRICAN DEMOCRACY FORUM.

EFFECTIVE: APRIL 2006
Signed by the African Democracy Forum Management Committee:
Hannah Forster - Chair 
Paul Graham - Treasurer 

Dieudonne Zognong - Secretary
Maina Kiai - Planning Officer 

Francesca Bomboko
Shukri H. Ismail  

Ernest Mpararo  

Juliet Ume-Ezeoke 

Aminetou Mint El Mokhtar  

Signed by the African Democracy Forum Management Committee:

Hannah Forster - Chair 
Paul Graham - Treasurer 

Dieudonne Zognong - Secretary
Maina Kiai - Planning Officer 

Francesca Bomboko
Shukri H. Ismail  

Ernest Mpararo  

Juliet Ume-Ezeoke 

